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1. INTRODUCTION – AIMS AND OBJECTIVES 

 

A short introduction to the project and this guideline.  

 

As Schumpeter wrote, the study of entrepreneur interest, position and – at the end – story, 
constitutes one of the possible approaches to an understanding of economic history or even of history 
in general.  

      

Especially in a period where we are increasing entrepreneurs’ narratives.  

 

The twentieth century saw the birth of a new literary genre: the memoirs of the men or women who 
run corporations. This is the result of a fundamental need of the human being: to tell stories. This is 
also the result of the great power that inspirational entrepreneurs’ lives and experiences can have on 
the public in terms of emulation and wide-spreading entrepreneurial spirit. 

 

Indeed, the core concept of INTEGRATE project is that the migrant entrepreneurs' stories can play a 
crucial role in spreading entrepreneurship spirit and social integration. In this context, this guide 
provides practical instruction for trainers who will come into contact with migrant entrepreneurs, or 
new potential ones, to teach them how to start/run a business making their story more appealing 
and emulative.  

 

More specifically, thanks to this guideline, the future trainers will transfer knowledge to trainees 
through practical exercises. 

 

The aims and objectives of the guide are: 

 

a) To provide trainers with a basic structure to implement a face-to-face or online course on 
Entrepreneurship and Storytelling for Migrant Entrepreneurs and new potential ones; 
 

b) To offer trainers practical instructions (modules, time, resources etc.) in order to implement a 
course on Entrepreneurship and Storytelling for Migrant Entrepreneurs and new potential 
ones;  
 

c) To list practical learning tools ready-to-use into classes; 
 

d) To develop an entrepreneurial spirit in future migrant entrepreneurs; 
 

e) To socially integrate migrant entrepreneurs. 
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2. TRAINING COURSE FOR MIGRANTS – ENTREPRENEURSHIP AND STORYTELLING  

 

In the INTEGRATE project, a training programme was developed which focuses on teaching hard and 
soft skills to improve migrants' ability to storytelling their life and their own business. The course 
focuses not only on knowledge and skills related to entrepreneurship but incorporates storytelling as 
a method and opportunity to learn about and use the impact of one's own personal story. In this way, 
this course aims to contribute to the social integration of migrants and to improve individual and 
societal attitudes towards migration and the economic potential of immigrants. 

This course is very practical and learner-centred. Due to the circumstances of the COVID pandemic, 
which has greatly affected living and learning in Europe in recent years and during the project period, 
the course has been designed to be delivered both online and face to face or - in combination - as 
blended learning. 

 

The course is composed of the following four modules corresponding to the four main 
competences: 

1. Storytelling 
= knowledge, skills and tools to find, create and share an own story 

○      General introduction to Storytelling 
○ Where to find a good story 
○ Use Canvas for Storytelling 
○      Storyboard your story 
○ How to channel your story 

 
2. How to start a business 

= practical skills and steps for beginning entrepreneurs (also with specific national 
information) 

○ Business Idea 
○ Business Plan      
○ Business Running & Management 

 
3. Intercultural competences 

= knowledge, skills and competences regarding (inter)cultural awareness and 
communication 

○ Cultural Awareness, Globalization and Intercultural Competence 
○ Cultural Self-Awareness 
○ Cross-cultural Communication Skills 
○ Cultural Explorers – Explore Different Cultures 

 
4. Entrepreneurial Mindset 

= personal qualities, skills and competences needed to start an own business 
○ Motivation & Self-Confidence 
○ Creativity & Passion 
○ Management & Decision-Making Skills 
○ Problem Solving & Stress Management 
○ Social Skills 

 

 
The following table shows the similarities and differences between conducting the course as an online 

course and as a face-to-face course. Concerning the course conducted in the classroom, these 
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are only recommendations. The concrete implementation with an adaptation to the concrete 
circumstances is of course possible and desired. As mentioned at the beginning, this course can also 
be implemented as a blended learning, in which the participants carry out certain, theoretical parts 
of the course as a self-learning offer at home, and the face-to-face activities concentrating on 
repeating, deepening and applying. 
 
 

  Online Course Face-to-face Course 

Time frame Not predetermined: learning pace, 

learning times and learning duration are 

self-determined; 

4 weeks for the complete course: 
1 week/module, 
Recommendation: 3 days in class, 
2 days for practical practice/ deepening at 
home* 

6 lessons/day 
Theoretical input + practical exercises 

Structure/ 

Layout of the 

modules 

1.       Roadmap 

(Introduction into the chapter: What is this about? What do you need it for? What will 

you learn?) 

2.    Supporting materials 

-     Prepared materials for theoretical input on the topic (available as PowerPoint 

presentation and downloadable as pdf) 

-     Videos, if possible 

-     List of further resources and links 

3.       Training activities 

Interactive online exercises, suggestions 

for self-reflection, worksheets as pdf for 

download, etc.  

Activities described in this guide and 

exercises from the course material, 

implemented in the classroom with the 

participants, e.g.  in pairs, in small groups or 

in the whole group. 

Learning 

outcomes 

assessment 

Test with questions/multiple choices as 

assessment of each chapter 

● Trainer’s feedback on practical 

exercises/results 

● Final assessment through business 

presentation of each participant on the 

last day** 
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Special features Separate account per participant to map, 

track and evaluate learning progress 

  

  

On the first day, the trainer gives a short 

insight into the specifics of the respective 

country (part of the intercultural module)  

*) In the 2 days for practice/application, the 

participants work on their portfolio (e.g., 

business plan, storytelling practice, 

developing own story for marketing ...) 

 **) On the last day, participants give their 

"business presentation" to show what they 

have learned. This will later serve as a basis 

for their presentation to funders/customers 

... 

Certificate … on the base of the test results … on the base of attendance + portfolio + 

business presentation  
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3. TRAINING METHODOLOGY 

The theoretical framework used in this project (andragogy theory) is especially focused on adult 
learners with migrant backgrounds: educational needs, specific characteristics of adult learners, 
practical tips and good practices for effective training delivery and preparation.  

 

The Andragogy Theory Approach: 

 

The Andragogy theory was developed by Malcolm Shepherd Knowles (1913 – 1997), an American 
educator. According to Knowles, andragogy is the art and science of adult learning, thus andragogy 
refers to any form of adult learning [Kearsley, 2010]. 

 

Andragogy theory makes the following assumptions about the design of learning:  

1) Adults need to know why they need to learn something;  

2) Adults need to learn experientially;  

3) Adults approach learning as problem-solving;  

4) Adults learn best when the topic is of immediate value.  

 

In short, andragogy means that instruction for adults needs to focus more on the process and less on 
the content being taught. Strategies such as case studies, role-playing, simulations, and self-
evaluation are most useful. Instructors adopt the role of facilitator or resource rather than lecturer or 
grader. 

 

Following the aforementioned approach, this guide provides practical activities for learners with the 
aim of training migrant entrepreneurs, or new potential ones, to start/run a business using their story 
as leverage both for their brand and social integration. 

  

Practical Tips and Good Practices 

 

- this guide must be considered as an integration and complementary to the course available on the 
project website: www.integrate-euproject.eu); 
 

- use the video interview of the migrant entrepreneurs as additional learning material and good 
examples of migrant entrepreneurs' storytelling; 

 
- the recommended activities here in the guide are only some examples. It is up to the trainers to 

adapt more exercises from the online course or to add other activities - according to the needs of 
their group. 
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A. PRACTICAL ACTIVITIES 

 
For this section partners should develop 3-4 practical activities per module, to be used by 
trainers in order to deliver parts of the material developed. Please fill the template below 
for every practical activity you will create.  

 
 

 

  Module 1     :      Storytelling 

 

Activity 1:      Narrative Interview 

Aim of this Activity: This activity aims to give the opportunity to learners to collect life and business 
histories of migrant entrepreneurs using Narrative Interview Qualitative Research Method.  

 

Activity steps 

 

 

Resources  

 

Time required 

     Step 1: Narrative Interview.  

Narrative interview describes a 
qualitative research 
methodology for data collecting 
in which a life story is generated 
by the dialogue between the 
interviewer and the interviewee      

 

 

Smartphone or Digital 
Recorder 

2 hours 
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     Step 2: Listening/Watching      

     The Listening/Watching step 
consists in take a look at the 
recorded material of the 
interview (audio and video) 
paying attention on what can be 
useful and what should be to 
discard  

 

 

Audio/Video Programme 4 hours 

Step 3: Selection 

      The selection process 
consists in selecting the most 
effective “pills” of the interview 
because able to communicate 
in a narrative way the core 
message of the story      

 

Audio/Video Programme 
+Word Programme 

2 hours 

 

 

  Module 1     : Storytelling 

 

Activity 2: To fill Canvas for Storytelling 

Aim of this Activity: This activity aims to give the opportunity to learners to use Canvas for 
Storytelling Tool to do storytelling in practice describing the key elements of a story (e.g. core 
values, communication channels).  

 

Activity steps 

 

 

Resources  

 

Time required 
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Step 1: How to fill a Canvas for 
Storytelling 

In this first step the trainer 
should present the Canvas for 
Storytelling describing all its 
section and how properly to fill 
it.  

      

 

Digital Canvas for 
Storytelling 

     1 hour 

Step 2: Filling out a Canvas for 
Storytelling  

In the second step, the 
trainees will fill out the 
Canvas having in mind a 
fictional or real entrepreneur 
migrant story  

 

 

Digital Canvas for 
Storytelling 

2 hours 

Step 3: Summarize a Canvas for 
Storytelling 

In the third step the trainer, in 
collaboration with the trainees, 
should summarize in few lines 
of a word file the content of 
the Canvas for Storytelling (e.g. 
This is a story of… in which the 
core message consists in…that 
will be channelled by…)  

      

Word Programme 1 hour 

 
 

 

  Module 1     : Storytelling 
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Activity 3: To Plot a Migrant Entrepreneur Story 

Aim of this Activity: This activity aims to give the opportunity to learners to structure a story for a 
fictional or non-fictional migrant entrepreneurs using the Plot for Migrant Entrepreneur tool.  

 

Activity steps 

      

 

Resources  

 

Time required 

Step 1: Integrate Narrative Plot 
presentation  

In this first step the structure of 
the Plot for Migrant 
Entrepreneurs is presented and 
described to the learners  

 

 

Integrate Narrative Plot      1 hour 

Step 2: To fill in Narrative Plot 

In this second step the learners 
should structure their fictional 
or non-fictional Migrant 
Entrepreneurs story using the 5 
phases (1. Emotional 
Beginning; 2 Self-presentation; 
3) Migration obstacles; 4) 
Business challenges and 
successes; 5) Inspirational and 
final message) of the Plot for 
Migrant Entrepreneurs 

 

 

Integrate Narrative 
Plot+Word Programme 

2 hours 
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Step 3: To present the Migrant 
Entrepreneur story “plotted” 

Using Power Point and 
following the structure of a 
basic story offered by the Plot 
for Migrant Entrepreneurs, the 
learners will present to their 
class the story they developed. 

 

      

Power Point      10 min/1H 

 
 

  

Module 2: How to start a business 

Activity 1: Business opportunity 

Aim of this Activity: This activity aims to encourage the learners to figure out their business idea and its 
feasibility  

Activity steps Resources Time required 

     Step 1 - Have students reflect 
about their business idea  

A4 paper 30 min 

Step 2 - Based on their business 
ideas, ask the learners to carry out 

a market analysis 

Access to internet 45 min 
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Step 3 - Starting from the website 
Opportunities and risks in the 

world, ask them to identify the 
countries with the greatest 

opportunities for your business, 
keeping the risks under control 

access to the website 
https://export.gov.it/ look at the 

Risk Map 

 

30 min 

Step 4 - Ask the learners to write 
a report by answering the 

following categories of 
information about their possible 

destination country: 

- Labour market information – 
Short overview of the labour 
market statistics: most frequent 
job vacancies; 
 

- Living and working condition – 
Registration procedures and 
residence permits – Health 
system – The political, 
administrative and legal 
systems – The social security 
system; 

 
- Support mechanisms – Contact 

details of intermediary 
organization in the destination 
country;  

 
- Language preparation – Make a 

list of 50 words in the language 
of the destination country; 

 
- Logistic solutions – Write here 

all relevant info concerning the 
accommodation and other 
logistic solutions adopted for 
mobility. 

Access to internet 
1 h 

Step 4 - Ask the learners to 
choose what kind of business they 
want to open and where and to 
make a SWAT table for their 
choice 

A4 paper 
1h 

 
 

https://export.gov.it/
https://export.gov.it/
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Module 2: How to start a business 

Activity 2: Business Plan exercises 

Aim of this Activity: This activity aims to make learners practise on how to build their own 
business plan.  

Activity steps Resources Time required 

Step 1 - Ask students to read and 
analyse the sample of a business 

plan 

Sample business plan 30 min 

Step 2 - With the given template, 
ask the learners to  draft their 
own business plan, filling the 

template provided 

Business plan template 
1 h and 30 min 

Step 3 - After drafting the business 
plan, ask the learners to prepare a 
peer presentation of the business 
plan with analysis of critical issues 
and errors 

Projector to present business 
plans Depending on the number of 

students, about 15 min for each 
business plan 

 

  

Module 3: Intercultural Skills 
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Activity 1: Cultural Explorers 

Aim of this Activity: This activity aims to give the opportunity to learners to self-reflect on key aspects of their culture, 
whilst at the same time exploring other cultures and getting a better understanding of the cultural differences.  

  

Activity steps 

  

  

Resources 

  

Time required 

Step 1 – Ask learners to create a poster about 
their own culture, using the following 
template: 

-Middle: Country of Origin 

-Top Right: ´Thank you´ in the national 
language 

-Bottom Right: Most important celebrations/ 
holidays (Christmas, Easter, etc.) 

-Top Left: Traditional food, desserts etc. 

-Bottom Left: Interesting facts about their 
culture. 

- A3 paper 

- Colour Markers 

Approx. 30 minutes depend 
on the size of the group – if 
learners come from the 
same cultural background 
they can work together as a 
group. 

Step 2 – After completing the poster, ask 
learners to present their culture to the rest of 
the group using the poster they have created. 

N/A Allow 5-10 minutes per 
presentation, depending on 
group size. 
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                                           Module 3: Intercultural Skills 

  

Activity 2: Cultural Biases 

Aim of this Activity: This activity aims to introduce learners to the topic of cultural biases and understand how cultural 

biases can affect our perceptions and actions. 

  

Activity steps 

  

  

Resources 

 

Time required 

Step 1 – Ask learners to make a drawing or to write down words on 

how they would describe a person from: 

-the USA 

-China 

-A3 paper 

-Colour Markers 

Approx. 20 minutes 

Step 2 – Ask learners to share their drawings and why they chose to 

present the persons the way they did. Use this as an opportunity for 

discussion and to introduce them to the topic of cultural biases and 

their impact.   

N/A Approx. 30 minutes 
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                                           Module 3: Intercultural Skills 

  

Activity 3: Greeting Rituals 

Aim of this Activity: This activity aims to introduce learners to different ways of conduct in different cultures and to reflect 

on their reactions to cultural differences. 

  

Activity steps 

  

  

Resources 

 

Time required 

Step 1 –Ask learners to imagine the following scenario: 

‘Newly arrived at the airport, everyone is trying to find their host. As we 
are in a multicultural society, the greeting rituals can be very different.’ 

Everyone receives an instruction card with the greeting ceremony they 
must observe. The group is divided, according to its size, into hosts and 
guests; one host can have more than one guest. 

Now everyone, while behaving according to the ritual prescribed on their 

cards, must find the person(s) associated with them, who is/are part of 

the same culture. It is not allowed to use words. 

-Instruction 

Cards – Use 

some 

examples 

from the 

greeting list 

below. 

Approx. 25 minutes 

Step 2 – Discussion 

Which greeting rituals made you feel (un)comfortable? Why? 

Were there any greetings that were misunderstood (eg. as hostile 
approaches or advances)? 

What feelings did unfamiliar forms of greeting engender? 

How would the participants have liked to react in some cases? 

How should we react when faced with different customs? 

Which rules should apply? 

Greeting List you can pick from: 

Thailand: Greet with ‘wai’: Place palms together in a lotus bud at your 
chest, elbows down, and bow your head slightly 

Egypt: Give a firm and long handshake and look straight in the other 
person’s eyes while smiling 

N/A Approx. 30 minutes 
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The Philippines: Give a limp handshake and look down 

Malaysia: Touch the other person’s hands with both your hands, then 
bring them back to your breast 

India: Greet with ‘namaste’ : palms together as though praying and bend 
or nod 

France: Kiss on both cheeks, two times 

New Zealand Maori : Rub your nose to the other person’s nose 

Turkey (with an elder): take the person’s hand, kiss the top of it, and then 
bring that person’s hand to your forehead 

Central African Republic: Slap right hands, then grab each other’s middle 
finger using a thumb and middle finger 

Grenada: Tap clenched fists Belgium : Kiss the other person on the right 
cheek 

Singapore: Slide your palms together back towards your chest then end 
with the hand over heart 

Korea: Wave and smile, but do not make any physical contact. Don’t hold 
eyes for too long. 

Latin America: Hug tight (called an ‘abrazo’) and gently pat on the back 
Japan : Bow slightly from the waist, palms on thighs, heels together 

Arab countries: Greet with the ‘Assalamu’ : Say ‘Assalamu Alaikum’ (= 
Peace be upon you) and sweep your right hand up to your heart 
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  Module 4: Entrepreneurial Mindset 

Activity 1: Your GROW 

Aim of this Activity: To become familiar with the GROW model by developing it with all 4 steps for 
a personal or professional goal. 

 

Activity steps 

 

 

Resources  

 

Time required 

Step 1 - Introduction 

Explain or repeat the content 
and sequence of the GROW 
model. 

 

 

● INTEGRATE Online 
Kurs, Module 4_1 

● https://www.perfor
manceconsultants.c
om/grow-model  

 

15 inutes 

Step 2 - 
Develop your GROW 

- Ask participants to think 
about a personal or 
professional goal for which 
they want to develop a 
clearer vision, a plan. 

- Have them fill in the 
worksheet. Not all 
questions need to be 
answered in detail. 

● Grow Model Sheet.pdf, 
printed out for all 
participants 

 

30 minutes 

https://www.performanceconsultants.com/grow-model
https://www.performanceconsultants.com/grow-model
https://www.performanceconsultants.com/grow-model
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- Be available for questions 
and support your learners 
where necessary. 

 

Step 3 - Discussion & further 
development 

- Divide the participants into 
pairs.  

- Now first one participant 
explains his GROW to the 
other (5 minutes). 
Afterwards, the other 
participant has the 
opportunity to ask 
questions and give 
suggestions. In the 
discussion, the GROW 
model of the first 
participant is further 
developed. (10 minutes) 

- The participants then swap 
and proceed in the same 
way with the GROW of the 
other participant (5 minutes 
presentation + 10 minutes 
discussion). 

A clock to measure the time, 
possibly a bell to give the 
change signal. 

30 minutes 
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  Module 4: Entrepreneurial Mindset 

Activity 2: The incomplete figure 

Aim of this Activity: To encourage participants' imagination and creativity, (re)introduce playfulness 
into their thinking and generate new ideas as well as patterns of thinking 

 

Activity steps 

 

 

Resources  

 

Time required 

Step 1 - Drawing 

Ask your participants to 
complete at least one of the 
incomplete figures on the 
worksheet.  

It's not about quality,  it's 
about imagination! 

 

 

     
Incomplete_fig
ure.pdf, 
printed out for 
all participants 

 

 

5 minutes 

Step 2 - Titles & stories 

Now ask the participants to 
think of titles for their pictures. 

Is there a story behind them? 

 

 

5 minutes 
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Step 3 - Discussion  

Divide the participants into 
pairs or groups of three. Ask 
them to look at each other's 
pictures and exchange: 

 

- What do they particularly 
like? 

- Where do they "see" a 
different title? 

- What comes to mind when 
they see the pictures? Can 
they be connected to a 
story? 

A clock to measure the time, 
possibly a bell to give the 
change signal. 

20 minutes 
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  Module 4: Entrepreneurial Mindset 

Activity 3: Thinking outside the box 

Aim of this Activity: To stimulate thinking outside the box, to show that there can be solutions even 
in hopeless situations if one leaves familiar patterns of thinking; to show the power and impact of 
told stories 

 

Activity steps 

 

 

Resources  

 

Time required 

     Step 1 - Tell the first part of 
the story 

If possible, tell orally or 
otherwise read the story "Two 
pebbles". Free storytelling has 
the advantage that you can 
adapt the story according to the 
circumstances in your group 
(language level, complexity, 
time and circumstances within 
the story...). 

 

 

Two Pebbles 

In a small Italian town, hundreds of years 

ago, a small business owner owed a large 

sum of money to a loan-shark. The loan-

shark was a very old, unattractive looking 

guy that just so happened to fancy the 

business owner’s daughter. 

He decided to offer the businessman a deal 

that would completely wipe out the debt he 

owed him. However, the catch was that we 

would only wipe out the debt if he could 

marry the businessman’s daughter. 

Needless to say, this proposal was met with 

a look of disgust. 

The loan-shark said that he would place two 

pebbles into a bag, one white and one 

black. 

The daughter would then have to reach into 

the bag and pick out a pebble. If it was 

black, the debt would be wiped, but the 

loan-shark would then marry her. If it was 

white, the debt would also be wiped, but 

5 minutes 



 

The European Commission's support for the production of this publication does not constitute an 
endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be held 

responsible for any use which may be made of the information contained therein. 

the daughter wouldn’t have to marry the 

loan-shark. 

Standing on a pebble-strewn path in the 

businessman’s garden, the loan-shark bent 

over and picked up two pebbles. Whilst he 

was picking them up, the daughter noticed 

that he’d picked up two black pebbles and 

placed them both into the bag. 

Step 2 - Discussion 

(in pairs or in the whole group) 

Ask the participants what 
options the daughter (and her 
father) have.  

- What can she do?  
- What should she do?  
- What would the participants 

do in her place? 

 10 minutes 

Step 3 - Tell the end of the 
story 

He then asked the daughter to reach into 

the bag and pick one. The daughter 

naturally had three choices as to what she 

could have done: 

 

- Refuse to pick a pebble from the bag. 

- Take both pebbles out of the bag and 

expose the loan-shark for cheating. 

- Pick a pebble from the bag fully well 

knowing it was black and sacrifice herself 

for her father’s freedom. 

She drew out a pebble from the bag, and 

before looking at it ‘accidentally’ dropped it 

into the midst of the other pebbles. She 

said to the loan-shark: “Oh, how clumsy of 

me. Never mind, if you look into the bag for 

the one that is left, you will be able to tell 

which pebble I picked.” 

The pebble left in the bag is obviously black, 

and seeing as the loan-shark didn’t want to 

be exposed, he had to play along as if the 

5 minutes 
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pebble the daughter dropped was white, 

and clear her father’s debt. 

Step 4 – Discussion 

- Did anyone expected this 
solution? 

- How did the participants 
feel about this story, about 
the solution the daughter 
found? 

- What can we learn from it? 
- Can the participants think of 

similar examples from their 
lives, their everyday life, 
their environment, where 
unusual, unexpected 
solutions were found? 

[Moral of the story: It’s always possible to 

overcome a tough situation through out of 

the box thinking, and not give in to the only 

options you think you have to pick from.] 

 

10 minutes 
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  Module 4: Entrepreneurial Mindset 

Activity 4: Prioritising with Eisenhower 

Aim of this Activity: To become familiar with Eisenhower's prioritisation method, practise 
distinguishing important from unimportant and urgent from non-urgent tasks/activities, rethink one's 
own daily routine 

 

Activity steps 

 

Resources  

 

Time required 

Step 1 - Recap of the last 
typical day 

Ask the participants to think about 
their last typical everyday day (e.g. 
yesterday) and list their daily routine 
with all the things they have done 

 (e.g.: Get up, morning cosmetics, 
make coffee, check social media, 
prepare breakfast, talk to the 
children, drive the children to 
school...) 

Sheets of paper and pens 

 

10 minutes 

Step 2 -  Introduce the concept 
of SMART goal 

Explain to the participant what 
SMART goal  stands for, then ask 
them to fill in the grow model sheet. 
The aim is to lead the class to a new 
prioritisation of their daily routine 
listed in step 1. 
Remember, SMART goal stands for: 

•Specific  
•Measurable  
•Action-oriented  
•Realistic  
•Time-bound  

 

Grow_Model_Sheet.pdf, 
printed out for all 
participants 
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Step 3 - Use the Eisenhower 
Matrix 

Introduce the Eisenhower Matrix to 
the participants and ask them to 
prioritise the activities from their list 
accordingly. 

write down several examples of each 
grid of the Eisenhower Matrix on the 
blackboard so that students can get a 
clear idea of the concept when 
reorganising their list 

Grid one Urgent/Important: 

- Finishing a client project 
- Submitting a draft article 
- Responding to some emails 
- Picking up your sick kid from 

school 

Grid two Not Urgent/Important: 

- Strategic planning 
- Professional development 
- Networking 
- Exercise 

Grid three Urgent/Not important: 

-  Uploading blog posts 
- Scheduling 
- Responding to some emails 
- Meal prep 

Grid four Not Urgent/Not Important 

- Social Media 
- Watching TV 
- Video Games 
- Eating junk food 

10 minutes 
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Step 4 - Evaluation and 
discussion  

(in pairs or in the whole group) 

 

- What kind of activities are really 
important and urgent? 

- What could you also delegate in 
the future? 

- What kind of activities are time-
consuming and unnecessary? 

- How can this kind of 
prioritisation help you in your 
work planning? 

[Please be aware that not all 
relaxation activities are considered 
"unimportant". Active breaks and 
conscious relaxation are actually 
very important in everyday life for 
our well-being, so that we can 
continue with strength and 
concentration.] 

 15 minutes 
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4. SUMMARY  

An overview of the key points discussed.       

- The core concept of INTEGRATE project is that the migrant entrepreneur's stories can play a 
crucial role in spreading entrepreneurship spirit and social integration. In this context, this guide 
provides practical instruction for trainers who will come into contact with migrant entrepreneurs, 
or new potential ones, to teach them how to start/run a business making their story more 
appealing and emulative; 
 

- The course is practical and learner-centred and it is composed of the following four modules 
corresponding to the four main competences: 1. Storytelling; 2. How to start a business; 3. 
Intercultural Skills; 4. Entrepreneurial Mindset; 

 

- The course is based on the Andragogy Theory that states: 1) Adults need to know why they need 
to learn something; 2) Adults need to learn experientially; 3) Adults approach learning as 
problem-solving; 4) Adults learn best when the topic is of immediate value; 

 
- The course is structured in 4 modules and 12 activities. 

 
- This guideline must be considered as an integration and complementary to the online course 

available on the project website: www.integrate-euproject.eu); 
 

- Use the video-interviews of the migrant entrepreneurs as additional learning material and good 
examples of migrant entrepreneurs' storytelling. 
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